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 (1) The number of directors constituting the entire Board shall be a multiple of three 

(plus the independent director) and shall be not less than six and not more than thirteen.   

(2) The total number of directors shall be divided into three equal family branch 

classifications (Altschuls, Grahams and Langs) and a fourth classification consisting of 

the independent director. Directors within family branch classifications shall be any of 

the following:  (a) any lineal descendant of Arthur G. Altschul, Edith A. Graham, or 

Margaret A. Lang, as the case may be, and any qualifying spouse, spousal equivalent, 

surviving spouse or surviving spousal equivalent of any such descendant and (b) any 

other person nominated by a family branch and elected as a non-family director, 

provided, however, that there shall not be more than one non-family director in office 

within any family branch at any one time.   

(3) An individual will become a qualifying spouse, spousal equivalent, surviving spouse 

or surviving spousal equivalent, as the case may be, for purposes of this Policy and the 

By-Laws of the Foundation on the second anniversary of the date on which a lineal 

descendant described above delivers to the President of the Foundation or the Chair of 

the Board of Directors a letter identifying such individual as such descendant’s spouse or 

spousal equivalent, as the case may be, and stating that such spouse or spousal 

equivalent, as the case may be, is to be considered eligible for the Board of Directors and 

the Foundation’s matching grant program.  By subsequent letter to the President or 

Chair, the author of any letter described in the preceding sentence may withdraw such 

letter at any time, before or after such letter has taken effect, in which event the spouse 

or spousal equivalent, as the case may be, identified in such letter shall not become or 

shall cease to be, as the case may be, a qualifying spouse, spousal equivalent, surviving 

spouse or surviving spousal equivalent, as the case may be.  It shall be the responsibility 

of the President or Chair, as the case may be, to transmit to the Board of Directors a copy 

of each letter described in either of the preceding sentences, and the Board of Directors 

shall acknowledge receipt of such letter at the meeting next following the Board’s receipt 

of such letter.  Family members may submit a letter establishing the date of existing 

spouse or spousal equivalent relationships by providing the date at which time that 

relationship began.  That date will establish the beginning of the two-year waiting 

period. 

Election and Term of Office.   

 

(4) Each director shall be elected to hold office from the time of election and 

qualification until the second annual meeting after such election or until his or her 

successor has been elected or appointed and qualified.  
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(5) Any Director who is a member of the Altschul family, the Graham family or the Lang 

family may nominate any member of any other family branch (Altschul, Graham or 

Lang, as the case may be) who is over the age of twenty-one years to be a director in 

respect of the nominee’s family branch, and by written notification received by the Chair 

at least three (3) business days prior to the election meeting, may nominate himself or 

herself to be an Altschul, Graham or Lang director, as the case may be.  A director whose 

term expires at an annual meeting shall not thereby be disqualified from voting for the 

election of a successor. 

 

(6) Family members at least eighteen years of age may serve on Foundation committees.   

 

(7) Any director may nominate at the annual meeting any individual who is over the age 

of twenty-one years and not a descendant of Arthur G. Altschul, Edith A. Graham, or 

Margaret A. Lang to be the independent director.  Upon such nomination, the Board may 

elect any person so nominated to serve as a director, provided, however, that (other than 

the independent director) there shall not be more than one non-family Altschul director, 

one non-family Graham director and one non-family Lang director in office at any one 

time.  Beginning with the election in 2007, each director shall hold office from the time 

of election and qualification until the second annual meeting of the Board after such 

election and until his or her successor has been elected or appointed and qualified.   A 

director may be reelected to serve successive terms.  A director whose term expires at an 

annual meeting shall not thereby be disqualified from voting for the election of a 

successor.  

 

(8) A director may be reelected to serve successive terms.  However, no independent 

director may be elected to serve more than three consecutive terms, and after the 

completion of three such terms, he or she shall not again be eligible for election to the 

Board until the passage of at least one year.  This limitation on the number of 

consecutive terms of the independent director shall apply prospectively only as provided 

in the Bylaws.   

 

A)  At two-year intervals within each family branch, a Board seat should be made 

available if an eligible non-director family member wishes to join the Board.  

 

B)  In order to make such a seat available, that family member in a given family 

branch with the longest continuous Board tenure would ordinarily rotate off the 

Board unless another Board member from that family branch volunteers to do so. 

 

C)  An Altschul, Lang or Graham descendant and his or her spouse or spousal 

equivalent, as the case may be, would not ordinarily serve on the Board 

simultaneously if some other descendant in their family branch wishes to serve 

on the Board, if no such vacancy exists. 

 



   

 

 

3 

D)  Board membership is a privilege, not a right.  In the nomination of Board 

members, maturity, interest, involvement, integrity and generational balance are 

legitimate considerations. 

 

Director and Matching Grant Allocations.   

(9) Each director of The Overbrook Foundation will have up to $100,000/calendar year 

available to make recommendations for grants beyond those developed by staff within 

the Environment and Human Rights programs for Board consideration. A charitable 

contribution made from the personal funds of any director, the President of the 

Foundation, each lineal descendant at least eighteen years of age of Arthur G. Altschul, 

Edith A. Graham, or Margaret A. Lang and the qualifying spouse, spousal equivalent, 

surviving spouse or surviving spousal equivalent of each such lineal descendant will be 

matched by an equal grant from the Foundation up to a cumulative total of $20,000 per 

person per calendar year with a $500 minimum for each grant.  

Nomination of Family Directors:  

 

(10) Prior to the Board of Directors meeting at which directors are elected, all eligible 

family members will be advised that they can put their names forward as candidates for 

directorships if they have an interest in serving on the Board.  Additionally, Directors 

already on the Board may bring forward nominations of eligible family members for 

Board consideration if they so choose. All candidates for Board seats should be given the 

opportunity to express and explain in writing to the Board their interest in serving.   

 

Nomination of the Independent Director.   

 

(11) All directors should be solicited for potential independent director candidates.  

Other sources deemed appropriate by the Board should also be canvassed for 

candidates.  At the time when the Board is prepared to consider candidates for 

independent director positions, the Board should establish a nominating procedure, 

which should aim to ensure full participation by all directors.   

  

Ad Hoc Nominating Committee.   

 

(12) The Board may, in its discretion, appoint an ad hoc nominating committee, whose 

nominations, if any, shall be advisory only and shall not prevent other nominations from 

being made.  

 

As Updated June 7, 2011 

 

Methodology for Bringing on New Independent Board Members  
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(13) The selection process should ensure that whoever is selected is seen as “nonaligned” 

with any one branch.   

 

(14) We should establish an ad hoc nominating committee in anticipation of the 

departure of the existing non-family Board member. The chair of this nominating 

committee should not be the current Chair of the Board. Three Board members, one 

from each family, should sit on the Committee as should Steve as an ex oficio member. 

Current Board members would volunteer to sit on the Committee and volunteer to chair 

the Committee.  Then, the Executive Committee would select the three members and the 

Chair.   

 

(15) The Nominating Committee puts together a list of criteria for potential non-family 

Board members and shares this with the Board. The Board generates list of possible 

candidates for the Nominating Committee. The Nominating Committee performs the 

first round review of these candidates and then shares an assessment with the Board. 

The Board provides feedback and indicates whom they would be comfortable with and 

who should not be considered. The Nominating Committee does further assessment and 

recommends one candidate to the Board. The Board conditionally votes on the 

candidate, but reserves final vote for after the person is invited to and hopefully attends 

one Board meeting.   

 

Eligibility Criteria for Family Members 

 

Eligibility Requirements for Family Members: 

  

(16) Candidate must attend at least two Board meetings and two different Program 

Committee meetings as a guest prior to becoming a full voting member.  This would only 

apply to first time family members, not to non-family members, and not to family 

members who have served previously.  

 

(17) Candidate must submit a letter that expresses the candidate’s interest in being on 

the Board and includes relevant skills and experience.  

 

Eligibility Guidelines for Family Members: 

 

(18) A family member can gain relevant experience that they can then bring to the 

Overbrook Board by participating on Overbrook Board committees; attending 

philanthropic or nonprofit conferences (e.g. COF, GEO, Global Philanthropy Forum, 

etc.); attending conferences that pertain to Overbrook’s programmatic areas of interest 

(EGA, Bioneers, World Social Forum, etc.); becoming involved with nonprofit 

organizations (as a Board member, active donor, or volunteer); or gaining education in 

relevant issue areas, or in nonprofit management and philanthropy. 
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Orientation for New Board Members 

 

(19) The Board will establish a “buddy” system for new Board members’ first two years of 

service. This buddy would be a senior member and would come from a different family 

branch.   

 

(20) The Board would hold an orientation meeting before the first meeting of any new 

members.  This meeting would include the Chair, President/CEO, and the senior buddy 

(or buddies if more than one new member was being oriented).   
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THE OVERBROOK FOUNDATION 

Template for Letters from Family Members Expressing Interest in Board 

Membership 

As Approved June 7, 2011 

 

Prior to becoming a Board member of the Overbrook Foundation, please submit a letter 

addressed to the Board of Directors.  This letter should express your interest in Board 

membership and share your relevant skills and experiences.   The following questions 

can guide you in crafting your letter. 

 Why are you interested in serving on the Overbrook Board of Directors? 

 Please describe any interests and experiences that you feel would be useful as a 

Board member, including former experience in the nonprofit sector as a volunteer, 

active donor and/or board member. 

 Please tell us about any skills you feel would be relevant  (legal, financial, human 

resources, organizational development, programmatic, etc.). 

 Much of the work of the Board is done by committee.  Current standing committees 

include Audit, Finance and Investment, Environment Program, Human Rights 

Program and Governance.  Other ad hoc committees are created on which Board 

members serve as needed, such as the Strategic Planning Committee.  Are there 

particular committees on which you are interested in serving and, if so, please tell us 

why? 

 What are your hopes and expectations for Board membership?  What are your 

concerns?  

 

 


