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Overview 

 
The purpose of the Governance Committee is to ensure the overall health of the Board.  It looks 
after the general affairs of the Board by ensuring the effectiveness of Board processes, structures 
and culture in order to enhance the quality and ongoing viability of the Board.  
 

Governance Committee Responsibilities 
 
Board Role and Responsibilities 

 Leads the Board in regularly reviewing and updating the Board’s statement of its roles and 
areas of responsibility, and what is expected of individual Board members. 

 Assists the Board in periodically updating and clarifying the primary areas of focus for the 
Board, and instigates the process for longer term planning, as needed. 

 
Board Composition 

 Leads in assessing current and anticipated needs related to Board composition. 

 Identifies potential Board member candidates, both family and non-family, and explores 
their interest in Board service. 

 In cooperation with the Board Chair, regularly contacts each Board member to assess his or 
her continuing interest in Board membership and term of service and works with each Board 
member to identify the appropriate role he or she might assume on behalf of the 
organization. 

 
Board Knowledge 

 Designs a process of Board orientation and ensures each new Board member receives this 
orientation as well as any other support needed to step into his/her Board role. 

 Designs and implements an ongoing program of Board information and education. 
 
Board Effectiveness 

 Initiates periodic assessment of the Board’s performance and proposes, as appropriate, 
changes in Board structure and operations. 

 Provides ongoing counsel to the Board Chair and other Board leaders on steps they might 
take to enhance Board effectiveness. 

 Regularly reviews the Board’s practices regarding member participation, conflict of interest, 
etc., and suggests improvements as needed. 

 Periodically reviews and updates the Board’s policy guidelines and practices. 
 
Board Leadership 

 Takes the lead in succession planning, taking steps to recruit and prepare future Board 
members. 

 Ensures that the leadership of the Board appropriately reflects and supports the 
participation of the three family branches. 


