
   
DATE:  December 13, 2011 

TO:  Directors and Family Members  
FROM: Stephen A. Foster 
SUBJECT: Moving forward with 2012 Director, Family and Matching Grants 

 
At the December 6, 2011 Board of Directors meeting, Directors approved a Staff 
recommendation to move the administration of Director and Family grant requests to the New 
York Community Trust beginning in 2012.  Therefore, Directors and Family members with 
access to Foundation discretionary grant funds will now make their requests for support of 
organizations directly to the New York Community Trust.  Matching Grant requests will 
continue to be administered by the Foundation with no changes in procedures for their 
request, approval and award. 
 
After consultation with each family branch, we will send each Director and Family member 
notification of his or her individual 2012 allocation and the paperwork required to establish 
individual donor-advised fund accounts at the Trust.   We will work with you to complete these 
forms and then provide instructions on how to access your account and how to begin making 
grants. 
 
Directors created a committee of the Board to oversee implementation of this new process for 
managing Director and Family grant allocations and grant awards.  The Discretionary Grants 
Oversight Committee members are: Isaiah Orozco, Robin Graham, Cali Cole, Arthur Altschul 
and Stephen Altschul.  The first task for the Committee was to consider the name assigned to 
each fund.  After an email review of possible names for designating these funds, the Committee 
is in agreement that funds will be identified as:  Overbrook Family Advised Fund #1, 2, etc.—
with the donor advisor’s name included in the title unless the donor advisor wishes to remain 
anonymous.  
 
The committee will also be kept informed of implementation progress and plans for assuring 
timely reporting back to the Foundation on grants as they are awarded through the various 
funds.  As mentioned in the Board Meeting, the New York Community Trust will provide the 
Foundation with quarterly reports on grantmaking from these funds to be published in our Blue 
Books.   
 
We are working very closely with Robert Edgar, Vice President of Donor Relations at the Trust.  
Bob oversees the entire donor advised fund program at the Trust and will be our primary 
contact.  He is eager to help us launch these funds for our Directors and family members.  He 
has also promised that he and his staff will be readily available for questions or assistance as 
needed from Overbrook or any designated Fund advisor.  Bob and Foundation Staff will also 
assist in teaching new advisors to use the New York Community Trust’s online system for grant 
recommendations if desired.   
 
You will shortly receive formal notification of your 2012 discretionary allocation and 
instructions for working with staff to launch your donor advised fund.  We will provide you with 
a list of all grants you recommended in 2011 as a reference point for your 2012 grant 
recommendations.  We will also send you links to those areas of the Overbrook website where 
you can review your Family and Director recommendations for 2011 and previous years.   
 



   
In addition, we will ask you when you anticipate making recommendations for grant awards 
through these donor advised funds at the Trust.  We need this information to help schedule 
Overbrook funding of these accounts. 
 
Finally, after the transition to the Trust is complete and any unanticipated issues have been 
addressed, we will update the sections in the Board Manual on Family, Director and Matching 
Grants to incorporate the decisions made by Directors regarding the rationale for discretionary 
grants, how they are allocated and the procedures for administering them. 
 
Of course, Sheila, Mary Grecco and I are always available for any questions you may wish to 
direct to us.  Thank you in advance for working with us to assure the smooth implementation of 
this important change in Foundation administration. 
 
 
 
 
 
 


