
   
 

 

DATE:  September 23, 2013 
TO:   The Overbrook Foundation Board of Directors 
FROM:  Stephen A. Foster 
SUBJECT:  An Assessment of Overbrook’s Donor-Advised Fund Program at the NYCT 

 
When Directors agreed to employ Donor-Advised Funds (“DAFs”) at The New York Community 

Trust (“NYCT” or the “Trust”) for Family and Director grants administration, staff was directed 

to report back to the Board on how well this administrative change was working after two years 

of operation.  Overall, Family members, Directors and staff report they are pleased with their 

experiences making grants through this program at the NYCT.  This review documents the 

positive feedback and addresses challenges within the program.  It also offers modest 

suggestions for improving the program by taking steps to closely monitor and limit the amount 

of Foundation funds being held unused in individual DAFs.  The objective here is to assure that 

Overbrook funds remain invested and earn income to the extent possible.  

 

Today, members of the Donor-Advised Fund Review Committee met to discuss this 

memorandum and staff has incorporated their comments.  We now ask Board members to 

review this Assessment and provide any suggestions or comments they may have in advance of 

the November 2013 meeting and we will address them promptly with the Committee.  The 

Board will be asked to approve the proposed improvements at the November meeting. 

 

Assessing the First Two Years 

 

As a reminder, this program was proposed during the Foundation’s 2011 Strategic Review 

process.  Staff, Directors and consultant, Karie Brown, recognized that the Foundation could 

achieve significant savings in money and staff time if the management of discretionary grants 

was moved to a third party that specialized in donor-advised funds.  After receiving proposals 

from the New York Community Trust and the Tides Foundation, the NYCT was selected to 

administer the program beginning in January 2012.  

 

Since the launch of the Overbrook Family Advised Funds in January 2012, Family members and 

Directors have recommended award of 208 grants through 17 funds, totaling $1,791,659.  

Whether submitting recommendations to the Trust via fax or the online “MyNYCT” system, 

Directors seem to have adjusted to this simple process with relative ease.  DAF Advisors 

appreciate being able to award grants at any point during the year, rather than waiting for weeks 

or months for approvals that depended on Foundation Board meeting schedules and the 

completion of internal due diligence processes.  Under the current system, the New York 

Community Trust generally processes recommendations and awards grants within 7-10 business 

days.   

 

That said, there have been a few challenges to timely grant awards.  They arise when grants are 

recommended for: organizations that will receive funds from multiple Overbrook Family 

Advised Funds and, therefore, require coordination between Foundation and NYCT staff; 

organizations that do not meet NYCT governance requirements, such as Boards with less than 
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five unpaid Directors; and, international organizations that are required to find US-based fiscal 

sponsors due to the NYCT’s inability to award international grants.  As Foundation staff has 

become more adept at assisting with these more difficult recommendations, we anticipate being 

able to address them more rapidly in the future.  Overbrook staff regularly follow up on delayed 

grant awards, identifying solutions to stumbling blocks and working with the NYCT to find fiscal 

sponsors based in the United States for recommended international grantees.  In some cases, 

the Trust is slow to make awards to new grantees because these organizations may respond 

slowly to requests for information, lengthening the due diligence review.  Foundation staff 

intervenes when this situation arises and encourages the grantees to provide the Trust with the 

information needed. (Less than a dozen award recommendations have required special 

consideration.) 

 

Overbrook Foundation staff has developed a strong working relationship with the staff 

managing NYCT Donor Advised Funds.  The Trust provides Overbrook with customized 

reporting that allows us to track funds in and out of the DAFs.  Additionally, as requested, the 

Trust issues and coordinates joint award letters when Overbrook Directors and Family want to 

consolidate their DAF grantmaking.  For example, Environment program staff (Dan, Samantha 

and Lena) work with several Directors to pool discretionary funds for greater impact around 

marine conservation and an emerging movement to advance composting in New York City.  

Staff is grateful to the NYCT Donor Relations and Grants Management team- Bob Edgar, Gay 

Young, Maggie Murphy and Anne Nally – who have been very accommodating and helpful 

throughout Overbrook’s first two years working with them.   

 

Recommendations for Improvements to the DAF Program 

 

Foundation staff recommends the continued housing of The Overbrook Foundation’s Family 

and Director Grants Program at the New York Community Trust.  Moving forward, an annual 

report on the Program’s administration will be provided at the last Board meeting each year. 

Staff will also continue to post updated  lists of grants awarded through the DAFs in the 

Directors Section of the Foundation’s website on a monthly basis and each Blue Book will 

include an appendix reporting on “year to date” awards made through the program.   

 

However, the accumulation of more than $1 million in the DAFs (where those dollars are not 

earning income for the Foundation) leads staff to recommend two changes in the method for 

funding the Overbrook Family Advised Funds.  If the following recommendations are adopted as 

proposed, in 2014 no DAF will hold a fund balance greater than that approved in the previous 

two-year period and the Foundation will make deposits quarterly to individual DAFs based upon 

prior patterns of giving and in consultations with each Fund’s advisor.  Then, beginning in 2015, 

additional funds will not be added to a DAF unless the total remaining in that fund is less than 

the 2015 allocation with an additional buffer allowance of $5,000 per DAF. Note that this buffer 

is in excess of the mandated $5,000 minimum amount that must be kept in each DAF and which 

was fully funded at the inception of each DAF. 

 



 
 

 

Given the strong returns achieved by OMC’s investment strategy for the Foundation’s portfolio, 

keeping as many dollars as possible invested seems advisable.  Funds, once deposited in the 

DAFs, earn nothing for the Foundation; accordingly, the Foundation should seek to align 

funding and spending requirements within each individual DAF.  This will allow the Foundation 

to maximize invested assets throughout the year to the extent possible.  Staff remains committed 

to assuring DAF advisors that funds allotted to their accounts will be available when needed 

and, weighing these considerations, recommends the following:  

 

As of the first of each year, a determination will be made as to the amount to be 

deposited into an individual Overbrook Family Advised Fund at the New York 

Community Trust. As done in the past, the amount of funding shall be determined by 

the Board at its November meeting and shall be subsequently allocated according to the 

wishes expressed by each family branch.  

 
Beginning in 2015, new funding of any one particular DAF will be limited to the 
amount necessary to raise funds available in the current year to the current year 
allocation with an additional $5,000 buffer allowance. This returns the Foundation to 
its prior policy whereby funds must be expended within a one year period and prevents 
the buildup of unexpended funds in DAF accounts at NYCT. 
 
DAF annual spending will reflect all grant requests made during a calendar year 
whether funded by the NYCT or reported as pending at year-end.  Reports received 
from NYCT reflect all grant requests submitted as of the date of the report. 
 
To provide Directors and Family members an opportunity to utilize accumulated funds, 
an accommodation will be made in the coming year.  In 2014, the total funding of any 
one particular DAF may not result in a Fund balance exceeding the cumulative amount 
awarded for that DAF in the previous two calendar years.  If the annual allocation for 
that Fund would increase the total amount deposited in that Fund beyond this 
cumulative amount two-year maximum, only the portion of the allocation that raised 
the total funds deposited to that two-year level would be added.  The balance of that 
Fund’s allocation would not be distributed.  (Please see Appendix I for examples of how 
this might work in practice.)  
 
Directors and Family members will be notified after the November Board meeting of 
any potential reduction in their DAF funding amount allowing them ample time to 
utilize their full allotted grant funding. 
 

 

Staff also recommends a more systematic approach of working with individual Directors and 

Family members to assess when and how they wish their DAFs to be funded.  Analyzing past 

grantmaking patterns and histories will allow Foundation staff to develop potential funding 

schedules for each Overbrook Family Advised Fund after the November Board meeting. These 

schedules will then be reviewed with each Director prior to implementation ensuring that the 

proposed DAF funding meets the Director’s or Family member’s approval.  Funding would take 

place at the end of each fiscal quarter – during the first week of January, April, July and 

October.  Foundation staff and DAF Advisors will review and revise these funding plans on a 



 
 

 

quarterly basis to ensure that all advisors have adequate funds to make grants when desired.  

These regular conversations will keep Directors and Family members updated on the money 

available for grantmaking in their funds as well. This quarterly review will allow the Foundation 

to provide information to Directors and Family members in an efficient manner and will allow 

each DAF to receive funding on a timely basis. 

 

To conclude, the continuation of the DAF program at the New York Community Trust, along 

with the implementation of these new recommendations, will enable Directors and Family 

members to make discretionary grants with ease, will continue the reduction in annual 

administrative costs to the Foundation, and will help assure that Foundation funds are invested 

for maximum benefit.    

 

Please feel free to contact Steve, Sarah, Mary or Nikole with any questions about the DAF 

program or any recommendations found in this memo.   



APPENDIX I

OVERBROOK'S DONOR-ADVISED FUND PROGRAM AT NYCT

2014 Two-Year Maximum Funding

Sample Funding Calculations

Sample Funding-2012 60,000$                    
Sample Funding-2013 70,000                       

MAXIMUM FUNDING IN ACCOUNT 130,000                 
   Funds in each DAF at 1/1/14 cannot exceed prior two years' funding.

Sample Funding-2014 75,000                       

For this sample DAF to receive full funding in the upcoming 2014 year, grants paid
    over the prior two years must exceed $75,000 (i.e. the 2014 funding amount).

FULL FUNDING EXAMPLE:
Grantmaking over prior two years 75,000                       
Remaining in DAF at 1/1/14-Unexpended Funds 55,000                       
Amount to be funded in 2014 75,000                       

PARTIAL FUNDING EXAMPLE:
Grantmaking over prior two years 50,000                       
Remaining in DAF at 1/1/14-Unexpended Funds 80,000                       
Amount to be funded in 2014 50,000                       

FULL FUNDING EXAMPLE:
Grantmaking over prior two years 125,000                     
Remaining in DAF at 1/1/14-Unexpended Funds 5,000                         
Amount to be funded in 2014 75,000                       

PARTIAL FUNDING EXAMPLE:
Grantmaking over prior two years 30,000                       
Remaining in DAF at 1/1/14-Unexpended Funds 100,000                     
Amount to be funded in 2014 30,000                       
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