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 ABOUT THE OVERBROOK FOUNDATION 

Mission 
 
The Overbrook Foundation is a progressive family foundation that supports 
organizations advancing human rights and conserving the natural 
environment. 

  
Values 
 

Honoring the vision and dedication of its founders, Helen and Frank 
Altschul, The Overbrook Foundation:   

 Honors its role as a steward of both the public trust and the 
Foundation's mission 

 Advances programs ethically, responsibly and respectfully 

 Is transparent and open 

 Engages in its work in a deliberate and thoughtful way 

 Takes measured risks 

 Employs diverse approaches to seize opportunities and respond to 
challenges 

 Supports social justice and environmental sustainability 

 Promotes advocacy, accountability and reform of institutions and 
government 

 
Background 
 

The Overbrook Foundation was established in New York in 1948 by Helen and 
Frank Altschul. The Foundation took its name from Overbrook Farm, the 
Altschul family home in Stamford, Connecticut. The Foundation is currently led 
by a staff of seven and governed by a Board of 13 Directors. Of these, most are 
third and fourth generation family members. Currently the Foundation has an 
endowment of approximately $124 million and awarded $7.4 million in grants 
during 2009. Since its inception, the Foundation has awarded a total of $144 
million in grants. 

 
POSITION SUMMARY 

The President and Chief Executive Officer reports to and takes guidance from the Board 
of Directors.  He/she is responsible for leading and managing The Overbrook 
Foundation in accordance with its mission and values. The President and Chief 
Executive Officer oversees the work of the Foundation including: management and 
administration, finance and investment, grantmaking and other programs, and 
communications and relationship building within the philanthropic sector.   
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RESPONSIBILITIES 

The President and Chief Executive Officer is responsible for leading the Foundation 
institutionally and programmatically.  S/he crafts, carries out and evaluates high-impact 
strategies to advance human rights and conserve the natural environment.  Working 
collaboratively and constructively with members of the Board of Directors and staff, the 
President and Chief Executive Officer leads Overbrook in fulfilling its mission, staying 
abreast of emerging trends in philanthropy and the fields of environmental conservation 
and human rights, and conducting its programs and operations effectively and 
efficiently.  The position builds strong peer relations and a clear identity for the 
Foundation. Specific responsibilities include: 

Institutional Leadership 

1. Board of Directors. Support a high functioning and engaged Board of Directors 
that meets the needs for leadership and guidance of the Foundation in order to 
fulfill its mission and legacy.  Partner with the Chair of the Board to plan and 
conduct effective Board meetings and ensure the Board is fulfilling its duties. 

2. Board Committees.  Support the work of standing and ad hoc Board committees, 
including the preparation of agendas and minutes. 

3. Partner Relations.  Develop strong, collaborative working relationships with 
grantees, peer funders, and philanthropic and nonprofit leaders.  

4. Communications/Outreach. Oversee the development of appropriate materials, 
such as a website, brochures and/or annual reports, in order to advance 
Overbrook’s mission and fields of interest. 

Program and Strategy 

1. Contextual Analysis.  Stay informed on all matters affecting the Foundation, 
particularly the economic, political and philanthropic environments which may 
influence the amount and direction of grantmaking and programs.   

2. Strategy. Oversee the articulation and implementation of Overbrook’s strategic 
plan; develop and refine Overbrook’s grantmaking and program strategies to 
further its leadership in its fields of interest; and ensure that Overbrook learns 
from its work and adapts its programs and strategies accordingly.    

3. Program Administration. Ensure Overbrook has sound and consistent 
grantmaking guidelines and procedures, while maintaining its flexibility and 
responsiveness to grantees.  Assure the ongoing monitoring and evaluation of 
grantee performance and establish fiscal control of grants paid and pending in 
compliance with I.R.S. requirements.  Work with program staff to achieve the 
Foundation's grantmaking priorities in human rights and the environment and 
supports Directors and family members in their discretionary grant activities. 

4. Field Building. Determine the best avenues for strengthening the fields of 
environmental conservation and human rights through such activities as funder 
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collaboratives, networks, and research.  In partnership with program staff, carry 
out these activities efficiently and in a manner complementary to grantmaking. 

Management/Finances 

1. Operations.  Oversee the development and maintenance of appropriate systems 
and procedures needed to coordinate communication, documentation, 
accounting and grant fulfillment.  Ensure the Board is informed of relevant 
operational matters in a timely way. 

2. Planning. Work with the Board of Directors to lead the development and 
implementation of strategic reviews and plans on a periodic basis.   Work 
collaboratively with the staff of the Foundation to develop, carry out, and monitor 
progress towards annual workplans.   

3. Financial Management.   Develop annual budgets and grant payout schedules; 
monitor expenditures; and ensure appropriate filings are made.  Maintain sound 
internal control procedures. Working with the Audit Committee, manage the 
auditor selection and engagement process and ensure timely completion of the 
annual audit.  

4. Investment Management.  Work with the President of Overbrook Management 
Corporation to ensure the Foundation's assets are managed within the objectives 
of the investment policy, the prudent investor rule, and applicable laws and 
regulations. Maintain communication with the Investment Committee and key 
investment personnel.  

5. Information Technology.  Ensure the Foundation is acquiring and using the 
appropriate level of information technology to facilitate operations and 
communications.  

6. Staff Development and Supervision.  Hire and lead a professional, engaged and 
well-functioning staff.  Develop and regularly update equitable and progressive 
personnel policies in line with the values of the Foundation.  Responsible for the 
annual assessment of all Overbrook Foundation staff; make appropriate position, 
salary, and benefits recommendations. 


