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I. INVESTMENT POLICY 
 
Statement of Purpose 
 
This Investment Policy Statement (the “policy statement”) provides a framework for the 
management of the investable assets of The Overbrook Foundation (the “Foundation”).  
The policy statement will assist the Board of Directors (the “Board”) in supervising and 
monitoring the investments of the Foundation.  A committee of the Board of Directors, 
the Investment Committee (the “Committee”), has been established to implement and 
monitor the Foundation’s investments and shall act in accordance with this policy 
statement.  The Committee supervises investments and acts as a liaison with the Board of 
Directors.  The guidelines allow for flexibility and a process to capture investment 
opportunities, while prudently and carefully setting forth reasonable risk control 
parameters for the investment program given the Foundation’s chosen investment 
strategy. 
 
This policy statement is intended to address asset deployment, liquidity and 
diversification requirements and should not be violated over the planning horizon. Policy 
issues relate directly to the return requirements and risk parameters of the Foundation and 
are to be considered the general principles governing the investment management of the 
Foundation’s assets. Those implementing the Foundation’s investment management 
program will follow basic fiduciary responsibilities, as described more fully below.  
 
Goals and Objectives 
 
Objectives of the Foundation 
 
The Overbrook Foundation strives to improve the lives of people by supporting projects 
that protect human and civil rights, advance the self-sufficiency and well-being of both 
individuals and their communities, and conserve the natural environment.  The 
Foundation was founded by Frank Altschul in 1948 and for the past sixty years has 
followed Mr. Altschul’s investment philosophy which has allowed the Foundation to 
increase its assets substantially while maximizing the grants budget. 
 
In order to continue to fulfill its mission, the primary investment objectives of the 
Foundation over time are to: 
 

• Preserve the real purchasing power of the Foundation’s assets; and 
• Provide a growing source of financial support for the Foundation’s mission. 

 
 
lnvestment Philosophy 
 
For the past sixty years, the Foundation’s investment philosophy has emphasized equity 
investments while minimizing the role of fixed income investments.  Historically, 
equities have proven to be the most effective way to preserve and grow the long-term, 
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real purchasing power of the Foundation’s assets while providing a growing stream of 
annual distributions to support the Foundation’s mission. The Foundation continues to 
have a long-term investment horizon and believes that its portfolio should consist 
primarily of equity securities with a secondary focus on alternative assets.  
 
Assets shall be managed on a total return basis. Securities that generate a stable income 
stream but do not preserve the portfolio’s purchasing power should be de-emphasized. In 
order to preserve the purchasing power of the portfolio, the Foundation will be required 
to take investment risks. Although the Committee recognizes the desirability of 
preserving capital, it clearly acknowledges that increased investment risk is generally 
rewarded with an increased return over time and such risk will be required to achieve the 
Foundation’s stated investment objectives.   
 
This policy reflects the belief that it is appropriate to pursue riskier investment strategies 
if such strategies are in the Foundation’s best interest over time. The portfolio’s asset 
allocation shall be devised, monitored and adjusted to realize the Foundation’s long-term 
growth objective.   
 
Performance Goals 
 
The Foundation’s long-term performance goal is to outperform the S&P 500 over rolling 
periods of at least five years or a complete market cycle. When evaluating performance, 
excess liquidity will be taken into consideration since it will likely reduce the 
Foundation’s portfolio’s performance.  
 
Both income and appreciation may be used to finance grants and operating expenses.  
Assets may be spent down during periods in which neither appreciation nor income is 
sufficient to fund grants and/or expenses. 
 
The Committee understands that outperforming in every interim period would be highly 
unusual and that the Foundation’s goals are to be achieved over time. Performance goals 
are based upon a long-term investment horizon; therefore, interim variations should be 
expected. 
 
Guidelines on Prudent Investing  
 
Standard of Care 
 
Each person responsible for managing and investing the Foundation’s assets will do so in 
good faith with the care an ordinarily prudent person in a like position would exercise 
under similar circumstances and will consider both the purposes of the Foundation and 
the purpose of the Foundation’s portfolio.   
 
In managing the portfolio, the Foundation will incur only those costs that are appropriate 
and reasonable in relation to the portfolio, the purposes of the Foundation, and the skills 
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available to the Foundation.  The Foundation will use reasonable efforts to verify facts 
relevant to the management and investment of the portfolio.   
 
Prudence Considerations 
 
[Except as a donor’s gift instrument otherwise requires, t] [T]he following additional 
guidelines apply: 

 
• In managing and investing the portfolio, the following factors, if relevant, will be 

considered:   
(i) general economic conditions;  
(ii) the possible effect of inflation or deflation;  
(iii)  the expected tax consequences, if any, of investment decisions or 

strategies;  
(iv)  the role that each investment or course of action plays within the 

Foundation’s overall investment portfolio;  
(v)  the expected total return from income and the appreciation of investments;  
(vi)  other resources of the Foundation;  
(vii)  the needs of the Foundation and of particular funds in the portfolio to 

make distributions and to preserve capital; and  
(viii)  an asset’s special relationship or special value, if any, to the purpose of the 

Foundation.  
• Management and investment decisions about an individual asset will be made not 

in isolation but rather in the context of the portfolio as a whole and as part of an 
overall investment strategy having risk and return objectives reasonably suited to 
the portfolio and the Foundation.   

• The Foundation will diversify the assets in its portfolio unless it prudently 
determines that, because of special circumstances, the portfolio is better served 
without such diversification.  Any decision not to diversify will be reviewed as 
frequently as circumstances require, but at least annually. 

• Within a reasonable time after receiving property, the Foundation will make and 
carry out decisions concerning the retention or disposition of the property or the 
rebalancing of its portfolio, in order to bring the portfolio into compliance with 
the Foundation’s purposes and distribution requirements as necessary to meet the 
Foundation’s other circumstances and the requirements of applicable law. 

• A person with special skills or expertise, or selected in reliance upon his or her 
representation that he or she has special skills or expertise, will use those skills or 
that expertise in managing and investing the Foundation’s portfolio. 

• The Committee will delegate to an external manager the management and 
investment of the portfolio to the extent that it could prudently delegate under the 
circumstances and will act in accordance with the standard of care described 
above in selecting, continuing or terminating the manager, establishing the scope 
and terms of the delegation, and monitoring the manager’s performance and 
compliance with the scope and terms of the delegation.  The Committee will take 
reasonable measures to assess the independence of the manager, including any 
conflicts of interest the manager has or may have. 
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These Guidelines on Prudent Investing are included in this policy statement in 
accordance with the requirements of New York law. 
 
Mission Related Practices 
 
Proxy Voting 
 
The Foundation believes that shareholder resolutions should be voted in a manner 
consistent with the Foundation’s mission. The guidelines for voting proxies and filing 
resolutions shall be determined by the Foundation’s President and his staff under the 
guidance of the Board of Directors. Proxies should be voted consistent with these 
guidelines when program interests are directly involved.  In general, the Foundation 
expects that its proxies will be voted: 
 
• To ratify Auditors 
• To ratify Directors if there is diversity on the Board and adequate independent board 

membership 
• To vote against golden parachutes for executives 
• To vote for proposals requiring a majority of independent directors 
• To vote against incentive payments not related to financial performance 
• To vote for incentive payments which are tied to social and environmental 

performance 
 
 
 
Mission Related Investing 
 
The Foundation considers mission related investing to be an additional way to align its 
assets with its mission and to leverage its grant making activity while also achieving its 
long-term financial objectives.  Within the range of investments meeting the 
Foundation’s return requirements and risk parameters, the Foundation prefers socially 
responsible investments in companies that have characteristics including, but not limited 
to, the following: 
 

• Pro-active environmental policies 
• A focus on alternative energy 
• A focus on sustainable agriculture 
• Pro-active employment policies 

 
In addition to this generally applicable preference, the Foundation’s Board has approved 
a resolution on mission related investing designating a portion of the Foundation’s 
investment assets to “green investments” that promote the development and use of 
renewable energy, energy conservation technology, and technology for the control and 
reduction of greenhouse gases associated with global climate change. This policy 
statement incorporates that resolution by reference. 
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Conflicts of Interest 
 
The Foundation’s Board of Directors has adopted a Conflict of Interest Policy. This 
policy statement incorporates that policy by reference. 
 
 
II. IMPLEMENTATION OF INVESTMENT POLICY 
 
lnvestment Program Policies and Procedures 
 
lnvestment Program Policy 
 
The Foundation’s assets should be allocated in a manner designed to meet its investment 
goals. Asset allocation is to be based on a number of factors, including:  
 

• Meeting projected spending needs 
• Maintaining sufficient liquidity to provide for expenditures 
• Achieving return objectives and risk tolerances 

 
 
The asset allocation plan provides for diversification of assets in an effort to maximize 
the investment return and manage the risk of the Foundation consistent with market 
conditions. Due to the fluctuation of market values, allocations within specified ranges 
are to be expected. An extended period of time may be required to implement changes to 
the asset allocation plan, and sufficient time should be provided when revisions are 
sought by the Committee. 
 
Investment Program Strategy 
 
The Foundation’s assets may be allocated across a number of investment classes and 
securities to provide diversification and to achieve the Foundation's investment 
objectives.  
 
The Committee shall engage a qualified external professional lnvestment Manager (the 
“Manager”) to act on behalf of the Foundation in implementing its investment program. 
The Manager shall have full discretion and authority for implementing the Foundation’s 
investment philosophy and strategy, including security selection, timing of purchases and 
sales of assets, and selection, hiring and termination of outside managers, including 
managers of alternative investment vehicles. 
 
The Manager will be monitored on a regular basis and will be expected to: 
 

• Exercise the standard of care described above in managing the Foundation’s 
assets 
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• Perform a thorough analysis and exercise professional judgment with respect to 
all investments and allocations to outside managers 

• Select and dispose of individual securities and re-balance the portfolio where 
necessary 

• Evaluate, hire, terminate and allocate assets to outside managers including 
alternative managers  

• Diversify the portfolio by issuer, industry, geography, etc. 
• Fully comply with all provisions of any governmental regulations and decisions 

thereunder dealing with the management and investment of Foundation assets 
• Comply with the guidelines and restrictions set forth in this policy statement 
• Work with the Foundation on shareholder activities 

 
The Manager of the Foundation shall report quarterly on the structure, strategy and 
performance of the portfolio.  Typical reports will include: summary of changes in the 
Foundation’s balances, Foundation performance, asset allocation, outstanding capital 
commitments, and major additions/withdrawals by manager.  
 
The Manager shall review the quarterly report in detail with the Committee and will 
present the investment results at each Board of Directors’ meeting if requested to do so. 
The Manager should also be available for other meetings if requested. 
 
The Committee recognizes market conditions may greatly influence the ability of the 
Manager to meet investment goals and objectives quarterly and annually. Further, the 
Committee realizes that significant cash flow requirements may also affect the ability of 
the Manager to meet a specific short-term objective.  While acknowledging these 
constraints, it is expected that the Manager will meet or exceed the Foundation’s 
benchmark over a five-year rolling period or a complete market cycle, whichever is 
longer. 
 
 
Roles and Responsibilities 
 
The Committee, within the framework of the policy set by the Board of Directors, shall 
have direct responsibility for the oversight of the Manager and the Manager’s 
implementation of investment policies and procedures. The Board of Directors, ordinarily 
acting on the basis of a recommendation of the Committee, has the power to engage or 
discharge the Manager or to amend this policy statement.  
 
Spending Policy 
 
The Board shall periodically establish a spending policy to determine the portfolio assets 
required annually for support of operations and grant making.  To preserve the long-term 
purchasing power of the endowment, this spending percentage shall be evaluated and 
periodically adjusted as necessary.   
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Grant payouts and administrative expenses will be estimated for rolling two-year periods. 
This information will be communicated to the Manager such that adequate liquidity can 
be provided while maintaining the integrity of the portfolio structure.  Income earned will 
be the first source of liquidity.  Cash needs shall be estimated periodically, and cash 
balances will generally be kept at a minimum since other asset classes provide higher 
potential returns over time.  
 
Investment Management Policies, Guidelines and Restrictions 
 
The investment polices, guidelines and restrictions in this policy statement are a 
framework to help the Foundation and its Manager achieve the investment objectives at a 
level of risk deemed acceptable.  Within each asset class, securities and allocations to 
outside managers should be diversified.  The purpose of diversification is to provide 
reasonable assurance that no single security will have a disproportionate impact on the 
performance of the Foundation’s overall portfolio, thereby reducing the portfolio’s risk 
level.  
 
Asset Allocation 
 
Achieving rates of return in line with spending policy goals and continuing to preserve 
the purchasing power of the Foundation (after grants, expenses, and inflation) requires an 
aggressive long-term strategy. 
 
The Foundation’s assets shall be allocated across a number of investment classes and 
geographies in accordance with its stated investment philosophy: 
 
Asset Class      Minimum Weight    Maximum Weight 
 
Equities               50%             100% 

 
Alternative Assets      0%    50% 
 
Fixed Income       0%    20% 
 
Cash & Equivalents      0%    20% 
 
 
Geographic Exposure (all asset classes)       
 
Domestic                                                         50%                             95% 
 
International                                                       5%                            50% 
 
Equity Investments 
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Domestic and international equity investments provide capital appreciation, dividend 
income and growth of dividends. This asset class carries the assumption of greater market 
volatility and increased risk of loss, but also provides a traditional approach to meeting 
portfolio total return goals. This component includes domestic and international common 
stocks, mutual funds, ETFs, American Depository Receipts (ADRs), preferred stocks, 
and convertible bonds traded on the world's stock exchanges or over-the-counter markets.   
 
To ensure that the Foundation’s equity holdings include exposure to the global economy, 
the Manager shall include companies with both national and international operations in 
the portfolio, thereby providing international exposure in an efficient, cost-effective 
manner. International exposure through ETFs or outside managers should also be 
employed. 
 
Public equity securities should generally be restricted to high quality, readily marketable 
securities of corporations that are traded on major stock exchanges, including NASDAQ, 
and have the potential for meeting return targets. Half of equity holdings (measured by 
percent of portfolio exposure) should generally have a market capitalization greater than 
one billion dollars to ensure reasonable market liquidity. Decisions as to individual 
security selection, number of industries and holdings, current income levels and turnover 
are left to the Manager’s discretion, subject to the standards of fiduciary prudence.  
However, no single major industry group shall represent more than twenty-five percent of 
the Foundation’s total asset value, and no single security, with the exception of ETFs, 
shall represent more than five percent of the Foundation’s total asset value, unless 
approved by the Committee.  From time to time, ownership of General American 
Investors (GAM), the closed end fund founded by Frank Altschul, may represent more 
than five percent of assets.  Given GAM’s diversified holdings, this policy exempts GAM 
from the five percent limitation. 
 
With respect to outside equity managers an effort should be made to diversify by 
investment style and other factors, including but not limited to market capitalization, 
geographic expertise, etc. The Foundation currently has large concentrated positions with 
the Manager and one outside manager (Greenhaven Associates). The Committee is aware 
of and supports these allocations. Future allocations should be diversified and limited to 
no more than ten percent of the Foundation’s assets. 
 
Within the above guidelines and restrictions, the Manager has complete discretion over 
the selection, purchase, and sale of equity securities and of allocations to outside equity 
managers. 
 
Alternative Investments 
 
Alternative assets provide additional diversification to the Foundation’s portfolio and 
include the following asset classes: 
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Private Capital Partnerships – acceptable investments include venture capital, private 
equity, international private equity, secondary private equity, mezzanine debt, leveraged 
corporate loans, and similar investments.  
 
Marketable Alternative Strategies – acceptable investments include directional hedge 
funds (equity-oriented) and/or market-neutral hedge funds (i.e. equity long/short, global 
macro, event driven, convertible arbitrage, fixed income strategies, etc.), which can be 
both domestic and/or international. These funds may be viewed as equity-like, fixed 
income-like or other strategies as defined by their structures and exposures. However, 
given the limitations of transparency and other factors it is more practical to group these 
funds together rather than categorize them as equity or fixed income allocations. 
 
Real Estate – acceptable investments include real estate equity or mortgage instruments. 
Investments may be made either directly or through professionally managed funds. 
Investment in commercial and/or residential property and mortgages is permissible. Such 
investments may be made through professionally managed pooled real estate investment 
funds, ETFs, REITs, or other investment vehicles offered by real estate managers. 
 
Direct Investments in Privately Held Companies – each investment must be approved by 
the Committee. All such companies must have audited financial statements prepared by a 
reputable accounting firm at the time the investment is made.  No more than one percent 
of Foundation assets should be invested in any single direct, privately held company, and 
no more than five percent of Foundation assets should be directly held in such companies 
given the additional risks involved, including liquidity concerns.  This five percent 
limitation does not apply to Private Capital Partnerships. 
 
Natural Resources and Commodities – acceptable investments include oil, gas, timber, 
gold, currencies and managers that specialize in this area including hedge funds and 
CTAs.  No more than ten percent of Foundation assets should be invested in this asset 
class. 
 
Derivatives and Derivative Securities – derivatives are contracts or securities whose 
market value is related to the value of another security, index, or financial instrument. 
lnvestments in derivatives include (but are not limited to) futures, forwards, swaps, 
options, options on futures, warrants, and interest-only and principal-only strips. The 
Manager shall be permitted to use derivative instruments but not for speculative 
purposes.   Buying and selling call options or selling put options to establish equity 
positions is expressly permitted. 
 
No single alternative investment or commitment should be greater than five percent of 
the Foundation’s asset value at the time of investment. This provision is more restrictive 
than the maximum permissible commitment to traditional outside managers due to the 
less liquid nature of these investments. 
 
Within the above guidelines and restrictions, the Manager has complete discretion over 
the selection, purchase, and sale of alternative assets. 
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Fixed Income Investments 
 
Domestic and International fixed income investments may be purchased. The Manager is 
expected to invest and diversify the fixed income portfolio to avoid large losses due to 
any one security’s poor performance.  With the exception of fixed income investments 
explicitly guaranteed by the U.S. government, no single security shall represent more 
than five percent of total portfolio assets. 
 
Acceptable fixed income investments may be securities issued by U.S. and non-U.S. 
issuers and include securities issued both in domestic fixed income markets and markets 
outside of the United States. They include, but are not limited to: U.S. Treasury and 
government agency bonds, non-U.S. dollar denominated securities, public and private 
corporate debt, mortgages, asset-backed securities, tradable bank loans, non-investment 
grade debt, fixed income mutual funds and ETFs. Fixed income also includes money 
market instruments, including, but not limited to, commercial paper, certificates of 
deposit, time deposits, bankers' acceptances, repurchase agreements, and U.S. Treasury 
and agency obligations. The Manager must take into account credit quality, sector, 
duration and issuer concentrations in selecting an appropriate mix of fixed income 
securities. When appropriate, investments in fixed income securities should be managed 
actively to pursue opportunities presented by changes in interest rates, credit ratings, and 
maturity premiums. 
 
Within the above guidelines and restrictions, the Manager has complete discretion over 
the selection, purchase, and sale of fixed income securities and allocations to outside 
fixed income investment managers. 
 
Cash and Equivalents 
 
The Manager may invest in the highest quality commercial paper, repurchase agreements, 
Treasury Bills, certificates of deposit, money market funds and CDAR (Certificate of 
Deposit Account Registry Service) programs to generate income, provide liquidity for 
grant and expense payments, and temporarily preserve the Foundation's assets. No more 
than five percent of the Foundation's assets may be invested in the obligations of a single 
issuer, with the exception of the U.S. Government, its agencies, or entities supported by a 
U.S. Government guarantee. The five percent limitation does not apply to money market 
funds or CDAR programs. 
 
Under normal circumstances cash reserves shall be kept to a minimum since short- term, 
cash equivalent securities are usually not considered an appropriate investment vehicle 
for long-term investments.  However, such vehicles are appropriate as a depository for 
income distributions from other investments and as a temporary depository for funds 
earmarked for capital calls or other long-term commitments. However there may be 
occasions when financial markets are in turmoil and the Manager and/or Committee 
perceive above average risk. When those periods arise the Manager and Committee may 
meet and decide to hold or maintain an above average exposure to cash and equivalents. 



 
 
4804918v.2 

12

 
The Foundation’s checking account balance often exceeds the federally insured limit as 
funds must be transferred to meet grant and operating expense requirements and there 
may be a time lag between the transfer and the cashing of checks.  The Foundation 
maintains its checking account at JPMorgan Chase, which, at the time of the drafting of 
this policy, appears to be a financially sound institution.  The Manager shall inform the 
Committee of any change in the status of this institution. 
 
Within the above guidelines and restrictions, the Manager has complete discretion over 
the selection, purchase, and sale of cash equivalent securities. 
 
Rebalancing 
 
It is expected that the portfolio’s actual asset allocation will vary from its target asset 
allocation as a result of the varying periodic returns earned on its investments in different 
asset classes and sub-asset classes.  The portfolio will be re-balanced as necessary by 
utilizing incoming cash flow or outgoing money movements to realign the current 
weightings, or by the purchase or sale of securities within the various asset classes, or by 
hiring/firing external managers.  The portfolio shall be reviewed by the Manager to 
determine deviations from desired weightings. The Manager shall act within a reasonable 
period of time to evaluate such deviations and to rebalance as deemed necessary. 
 
Modifications 
 
The Committee may waive or modify any of the restrictions in these guidelines in 
appropriate circumstances. Any such waiver or modification shall be made only after a 
thorough review of the investment strategy involved. An addendum supporting such 
modifications will be maintained as a permanent record of the Committee. All waivers 
and modifications will be reported to the Board of Directors at the meeting immediately 
following the granting of the waiver or modification. 
 
Other Investment Policies 
 
Unless expressly authorized by the Committee, the Manager is prohibited from 
purchasing securities on margin and from purchasing collectibles such as objects of art. 
However outside managers, particularly alternative managers and funds, are allowed to 
use margin and other forms of leverage. 
 
All investment decisions with respect to the portfolio must be made in accordance with 
applicable federal and state laws.  No investment may be made that would place in 
jeopardy the Foundation’s tax-exempt status or cause the Foundation to incur penalty 
taxes under the Internal Revenue Code generally, and in particular under provisions 
prohibiting self-dealing (Section 4941), excess business holdings (Section 4943), or 
jeopardizing investments (Section 4944). 
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Whenever possible, all Foundation assets should be held at a custodian providing 
monthly statements verifying assets held. In addition, the Manager should receive daily 
electronic feeds from external managers’ custodians when possible. 
 
 
Review and Amendment of Policy Statement  
 
This Investment Policy Statement has been approved by the Committee and the Board 
and has been presented to the Manager. It is the intention of the Committee to review this 
policy statement formally with the Manager at least annually to confirm its continuing 
relevance or to revise the investment guidelines as appropriate.   
 
Either the Committee or the Manager may suggest revisions at any time if it is felt to be 
in the best interests of the Foundation.  Any amendments to this policy statement must be 
approved by the Board of Directors, which may also propose amendments to the policy 
statement.  In addition, it shall be the responsibility of the Manager to request a review by 
the Committee if at any time these guidelines would limit the application of the 
investment approach felt to be appropriate given the outlook for the economy or capital 
markets. 
 


