
IN 1998, ECOVENTURA, A TOUR BOAT COMPANY THAT
had been operating in the Galapagos for some eight years,
contacted Conservacion y Desarrollo (C&D), a local envi-
ronmental organization, for assistance in developing a
plan to monitor illegal fishing in the Galapagos. Drawn by
dreams of easy money, commercial fishermen who had
been displaced from the over-fished coastal waters off
South America were arriving at the Galapagos waters in
droves. While most of the archipelago had been designated
parkland since 1959 and was theoretically protected,
without enough resources of their own, park authorities
could do little to end the illegal exploitation of their
marine resources.

“At the time, C&D was collaborating with the Rainforest
Alliance on a number of other conservation projects and
suggested that before attempting to put an end to illegal
fishing, we become more responsible with regard to our
own operations,” recalls Ecoventura director Santiago
Dunn. “We became the guinea pigs for what later resulted
in SmartVoyager.” Dunn, who started Ecoventura in 1990

Profiles in Sustainable Tourism: 
Ecoventura Contributes to the Conservation of the Galapagos Islands

Passengers on Ecoventura’s certified boats experience 
the beauty of the Galapagos Islands and see wildlife close up, 

while minimizing the environmental impact of their visit.

� Use of lead-free paint. 
� Use of biodegradable soaps, detergents and shampoos.
� Implementation of a waste disposal system, including 

recycling bins.
� Production of fresh water through the use of a 

desalinization plant, a method that purifies water with
ozone and eliminates chlorine discharge into the ocean.

� Treatment of black and gray wastewater under aerobic
decomposition.

� Installation of light bulbs that do not attract insects to prevent
the introduction of non-native species to the islands.

� Replacement of two-stroke outboard motors on dinghies
with four-stroke engines that are 70% quieter, emit 
virtually no fumes and use 50% less fuel.

� Guarantee of sanitary conditions — as well as a good 
quality of life — for all crew members.

The following are examples of changes that have 
been implemented by Ecoventura’s boats, 

as well as by other boats certified by SmartVoyager: 

with two, twenty-passenger boats, believed strongly that it
was time to raise the level of compliance in the Galapagos
and wanted to help set the standard for other tour boats
to follow. “Most tour boat operators were meeting the
minimum requirements for responsible operation. Our goal
was to further lessen the impact on the environment,”
explains Dunn.

Lying 600 miles (960 km) west of mainland Ecuador, the
Galapagos Islands are known for their stunning beauty and
remarkable wealth of marine resources, and as the birth-
place of Charles Darwin’s theory of evolution. About 90
percent of the reptiles, half the birds, and one-third of the
plants found in the Galapagos exist nowhere else on Earth.

The islands are also an increasingly popular tourist desti-
nation, where the number of visitors grew from 46,000 in
1994 to 60,000 in 2000. Tourism dollars are a huge source of
income for Ecuador’s beleaguered economy. While most
visitors to the Galapagos come to marvel benignly at the
sea lions, seals, blue-footed boobies and giant tortoises,
at the same time they are unwittingly contributing to the
islands’ demise. Water pollution, a lack of recycling sys-
tems, unsatisfactory working conditions and a scarcity of
environmental education and training for workers, island



stricter that those requested by the local authorities.
SmartVoyager met all of our requirements.”

While Ecoventura was already in compliance with some
of the SmartVoyager standards, the company spent two
years making the necessary changes before becoming the
first tour boat company to receive SmartVoyager certifica-
tion. Today, with four certified boats that include the the
M/Y Eric, the Flamingo I, the Letty and M/Y Sky Dancer,
Ecoventura has more boats enrolled in the program than
any other operator. 

“Ecoventura’s changes demonstrate that tourism activity
can promote conservation and the sustainable management
of natural resources,” applauds Mauricio Ferro, executive
director of C&D. “Now the majority of operators have taken
a more proactive position with regards to conservation,
local participation and the well-being of labor.”

residents and tourists all impact on the fragile island
ecosystem. 

In order to bring sustainable tourism to the Galapagos,
C&D began working with support from the Rainforest
Alliance to develop the first standards for environmentally
and socially sound travel. The Rainforest Alliance, an
international, not-for-profit conservation organization, had
already established programs for sustainable forestry and
agriculture; supporting the development of sustainable
tourism standards seemed like the next logical step. 

To develop standards for the program,
known as SmartVoyager, C&D consulted
tour boat operators, the local commu-
nity, environmental organizations and
government officials in order to minimize

the environmental impacts of tour boat operations while
improving conditions for workers, residents, and tourists.
The program’s standards cover potential sources of pol-
lution, such as wastewater and fuels; call for procurement
and supply management guidelines that reduce the
chances of introducing alien species into the fragile
ecosystem; and require good living conditions and
advanced training for boat crews and guides. The program
also requires that passengers be able to appreciate the
beauty of the islands and see wildlife close-up — while
leaving no trace of their visit. 

Once a tour operator
brings a boat into compli-
ance with the standards,
the craft is certified and
permitted to display the
SmartVoyager seal of
approval. This seal gives
tourists the assurance that
they are traveling with an
operator who cares about
the conservation of the
islands. “We have always
tried to be responsible
towards our working envi-
ronment, the Galapagos
Islands,” reflects Dunn.
“Therefore we looked for a

certification system that made us become more strict
with our environmental criteria — criteria that were even

Once a tour operator brings a boat into compliance with strict standards
for environmental and social sustainability, the craft is certified and 

permitted to display the SmartVoyager seal of approval.
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About 90 percent of the reptiles,
half the birds, and one-third of
the plants found in the Galapagos
exist nowhere else on Earth.

www.rainforest-alliance.org

The mission of the Rainforest Alliance is to protect 
ecosystems and the people and wildlife that depend on them 

by transforming land-use practices, business practices and 
consumer behavior. Companies, cooperatives and landowners

that participate in our programs meet rigorous standards 
that conserve biodiversity and provide sustainable livelihoods.


