
Shared Interest Update:  
Cooperatives Bring New Life to the Land  
 

Greetings! 
 
In 2007 ¢Ƙŀōƻ aōŜƪƛΣ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǇǊŜǎƛŘŜƴǘΣ ŘŜŎƭŀǊŜŘ ǿŀǊ ƻƴ ǇƻǾŜǊǘȅ ŀƴŘ ǳƴŘŜǊǎŎƻǊŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
accelerating land reform and strengthening cooperatives.  As a result of this renewed political interest and 
support, Shared Interest increased its focus on rural cooperatives by adding two new cooperatives bringing 
the total to seven agricultural cooperatives to date. These new cooperatives, are affording young people and 
women livelihoods without having to leave their communities to seek work in the country's cities, and mines. 
   

Raising cane: Siboshwa    

"As a black woman, I started out with excitement.  We were transforming the cane from its raw state to 

the mature crop y ou see now," said Sibongile Matshale a member of the Siboshwa cooperative. "When 

you own something, it can give you a better life.  "Now I've got power.  I see it in this sugar cane."  

  

The Siboshwa cooperative is located in the far eastern corner of Mpum alanga Province, just west of the 

Mozambican border.  More than 50 years ago, apartheid authorities rounded up residents of the 

community in trucks --  with no notice and nothing more than what they could carry in their arms -  and 

dumped them in inhospitabl e land.  Then they shot their cattle.   

  

Today, the Siboshwa community has organized a cooperative on that land and, with the help of a Shared 

Interest guarantee, is raising commercial sugar cane for the first time.  Established with assistance from 

the So uth African government, the cooperative has obtained a contract from TSB, one of the country's 

primary sugar refineries, as well as training from TechnoServe.  With the cane already more than 10 feet 

tall, they are preparing to harvest their first crop in June.  

  

Sibongile (whose name means to give thanks) lives with her husband and four children (ages 6, 10, 12 

and 14) in Tonga, Mpumalanga.  The oldest of six girls, and daughter of a single mother, Sibongile was 

happy when she met her husband and establis hed a home of her own.  Like so many would -be bread -

winners in this eastern part of Mpumalanga, where 85% of would -be workers are unemployed, her 

husband, Patrick Masoka, was forced to leave the community in search of work, which he ultimately found 

in a m ine near Johannesburg.  The couple managed economically until his job (which had been 

underground) changed to an above -ground position that paid less and was no longer sufficient to maintain 

his children.   

  

With the salary she earns from her job planting  and caring for the cane, Sibongile is now able to pay for 

her children's food and school uniforms.  "I'm excited to be part of Siboshwa," she commented.  

"Previously I had my own little vegetable garden.  But now I'm part of a bigger thing as well."  

  

At times, noted Sibongile, in the early days our salaries had been deferred due to delays in government 

grants.  "But with or without income, I know I am gainfully employed and can carry on," she affirmed.  

"Success comes not just at the end of the month.  It  comes from the love of working.  Being involved is 

meaningful in itself."  

  

"Now I think about my life," she said.  "And I teach my children to think about their lives.  I was only able 

to attend school through the 10 th  Grade.  My dream used to be that my  children would not end where I 

ended, but would finish the 12 th  Grade.  Now I am dreaming for them to go on past matric (12 th  Grade) -  

perhaps to an agricultural college -  and become professionals so they can contribute to the future here in 

Siboshwa."  

 

 



 

Sibongile clearing land for cane farming  

 



 
Sibongile and her daughter  

 
 

 
Isaac Khoza and Sibongile  

Are Members of Siboshwa Cooperative  
Tato Make is Thembani's Gurantee Manager  

 

 


